AR

( SREZFOHEREAOESBROLDIC )

=TS ER(] 1410 2=

MITEREA
Sh - EEEEH X EHIE

Japan Organization for Employment of the Elderly and Persons with Disabilities (JEED)




oooobobooisgosd

gbobooooobobood

Joobooboobod
Jooooooood
Jdoooooon

gobooooood




176

Uo0oobgboikbooboblednod

goooood
goooogn
gooooboo

goooogn
ooooogn

ggoooboooobobomodo boogo
oboob0 gobmoobooboboobooobo
ooooboobobooombo obooo
gboobooboboomobo gbooo
obogbooboboo@bo oboooboo
gobooboooobobomodo boooo
oboobooboboomobo gbooo
ooooboobobooo@obo oboooboo
ooooboobobooombo oobooboo
gboobooboboo@mbo oboooboo
ooooboobobooo™@obo ooooo
gboobooboboomobo gbooo
gbooogbooboboo@bo oboooboo
ggobobooooooomob boo




I cooo

gpooooon

gobooboboob ooboboboboobuoobOoboobooboboon
oomoobdg bDoobooboboobooboboooboobooobooogir
oomoobooboo oboobobooboobobooobooboobooobogir
oo0moobooboo0 boobobooboobobobooboobooboobogir
I A I e 4
ogomoobobd oboobooboobooobobooboobooooobog 1
gboobgobo0 boobobooboboobooboboobooooboon 179
oomoooboobooboobo booboobobooboobooboobooobgi1
oomooobobooboobo booboobobooboobooboboboiso

oooobooboooboooboooo

ooboobdooboobod0 booboboboboobuoobOoboobOoobOoboOoDbs
oomoobooooboobobo oboobobooboobuobobobois
oo0mooboooob0 oboboobooboboboobooboobobooogis
oooobobob0obd0 OobobobobooboobUOoboooboUoboboOoDbas
gomoobobod booboobooboooboboobooboobooboobgiel
oomoooboobooboobobo oboobobooboobooobobo sz
oomooobob oobooboboobooboboobooboobobobo sz
oomoooon

goboobobooboob oboboboobuooboboobooboboob 183
oomoobob ooboobobooboobobooboobooboboobo 1ss
oomooboboooboobo booboobobooobooboobobooboo sy
00moob OoboobooboboobOoobobobooboobuoboboOoonoog 1ss
00mooboboo0 boobobooob0obobobobooboobuooboog 1ss

gbooboooboobooooboon

goboobobod booboboboboobooboboobooobooboob 189
oomooboboobono bobooboobobooboobobbobo 189
oomoobobooboobob oobooboboobuooboobobobos9
oboobooboobo obooboboboobuoobOobooboobobOooD 189
oomoobob ooboobobooboobobooboobooboboobo 189
o0moob0 bDoobooboboobooboboboobooboobooboO 19
oooobobb OoboobobobobooboobOoboooboobOobDOoOoDb 19
oomooboboooboobobooob0 Dbobobooboobobobobog 19
oomoooooboob0 bobooooobooobooobooboooobOobooobi
oomoobooboob ooboboobooobobooboobooboobobg 193
oomoobobod boooboboobooboboobooboobobobg 19

177



178

oboooboboooboob

o0omoobob bobooboobobooobOoobobooboobooo
ubmooboobooboobobboboobono boboobooboobo
uomoooobno oboobooboobooboooboobooboobooboo

gooog

uoboobo bDobobooboooboboobooboobobooboobon
oomooobooboo booboobobooboobobooboobooboo
oomoob obobobooboobobooboobobooboobooo
0o gbobobobooboobooboobooboboooboobooo
oomoobobo oboobooboboobooboboobooboobooo
ooo0ob0o bDbobuooboobOobbooboobuoobOobooobOooboo
uomooobooboo booboobooboooboooobooboooboobo
uomoob obbobooboobooboobooobooboobooboobon
ub0mg oboboboboobooobooboobooooboobuooboobon
oomooobobo oboobooobobooboooboboobooboobo

196
196
197

198
198
198
198
198
198
198
198
198
199



goomomoooooomoon

goougog

gooooooood

gomoood
gbooobtoz22nooobgoooooon
goboboboooobbooooboboo
gboobooboboboboonoobo
gogobobooooboooooooooboo

gooboboooouooobboooooooo

gbooboboooboobooooboon
gbooboboooboobooooboon
gboobooobooboobooooboon
gboobobobooboobooooboon
gbooobobooobaon

gomoboodod
goobob1igooo40o0o0ooan

o7y oboobobooobooboonboon

gogooboogobooooooooboo

gooboobboobooooooobooboboboog

gboobobooobooboboooboon
gboobgoboboobgozoolboooon
oboobobooobooboooobon
gboobobobooboobooobe20 0O
gboobobobooboobooooboon
oooobooooboon

domoooooon

gbooobooobooboboboobooob
ooooboobobooobooboboon
ubooboboobooboobobooobgon
gbooboboobooboobobooobon
ogboobobooboobooboooobon
gboobobobooboobooooboon
gbooooboboo

gomobooooon
gooooo
goboboboooobooooooon
ggoboboboooobooboooooo
ggooboboooobooboooooo

gbooobobbooboobooboob
gboobobboboobooboob
gboobobbobooboobooo
gbooboboboboobooboob
opooooood
gooobobobobooobooboob
oogd
gbooboobboobooboobooo
gboooboboonbg
gbooboobobooboobooboob
uo
gboobooboobobooboob
goobood
gooooboobbbbooooooon
gooobobobobooobooboob
obooobobooobo
gboobooboobooboobooo
gooooo
gboooboobobooboobooboon
googd

ugbmoobooood

gbooboobobooboobooboob
gboobooobgoobobooboooo
gbobooboobobobooboobon
gpoobooobooobgon

goobgoooo

gbmoboobooboabo

gbooboobooogosecooonbgn
gboobgz2030b0o0bog12ono0o0n
gboooboooooboobooboon
gbooobooboobooobooboob
gbooobooobobooobooboob
goooo
ooooboooboboooboobon
goooboboboboooboobooo
goooboboboboooboobuooo
gbooboobooboobooobooo

179



180

goomomoooooomoo

goooo

Uboooooobobobbboogoosoon

gboooobooobobooobooboon
gbooobooobobooobooboob
goooboobooon

goooboobobooboobon
obooboboboboooboobuoob
ooooboooboboooboobuoob
ooooboooboboooboobuoob
obooboobogoon

gboooooobobooboobon
oooooo

gboobooboobobooboobon

gboooboooboboobooboob
OO00O00O0DbO0O0O0DO300kgh500kg
gbooooooboboboobooboob
gboooobooobobooobooboob
gooobooobobobooboobuoob
goooboooboboboboooboob
gbooobood
gboooobooobobooboobon
booobobooboboobooboob
gboooboboboboobooboob
gbooboboboboobooboob
gobogooobooooboogooboboognb
oooobobooobooboooo

gbooobooooobbooooobbogo

ggooboboooooobobooooon

gbooobooboboobooboon
gboobooboboboobooboob
gbooboobobboobooboob
gbooboobobbooboobooob
gbooboboooboobonbooo
gboboomobooobobooobDon
gooobooobobobobooobgoob
goooboobobbooooooooooon
gboooboooobobo

gdmooobooooooooo
gbobooboobooobooboobgon

gooboooog

goboooooooboobbog
goooboobbbooooooooobooo
gboooboobobboboobgon
gbooobooboboboboobgob
gboooboobobobobooobgoob
goooboobobobobooobgoob
goooboobobobobooobogoob
gboooog

gbooobooboooon

gbobooboobobooboon
gboooboobobboboobgob
gboooboobobboboobgon
gbooobooboboboboobgob
goomsuboooobooobobooon



goomomoooooomoon

oobdgoboooouooood

gooooooon

omobobooooooboboboboogo
gooobooooboobon
gboboboboooboobooooboon
gboobobooobobobobooob
0@Moooboboooboobooon
gooooon
gbobooobooboboono
gbobob400000170
gboobooi1ooooboog
gboooobooboog
goooood
00150 00220
gooooon

gogbobooooobobuooooobooon
goono

‘TL ?éﬁmiUL (AR
f}iE%ﬁ“‘(ﬂ AR AN

I E m&WﬂELowr
& 3T
) w
|4
L% ]
5, &
| f
7, 4 4y 48 7
. B = 20,
9, & AN vy S HT OIEE - BT
272 L T
I BW-BABEIC>AVWT
1, mEE (27 - @WE) f%{$ﬂ‘jgﬂhJ VETH D,
2, HEE (- 5F) CAKBHCBNIALETHS.
KE (54 v
,EHEORES VETHD
5 &MICEE ELTWD
oI A il
, ' >
2, &
, ft 3
s
, & E
z
)

- EBEHE) OMENRT+4.

S e
=

o B R - BRI - BHE)
cEE - R - MEES)

o 3 m
SHES

W UR -

¥rvw s LTV,

e e = D
PEEE R - T 0 Sy
s-s&

=
A

D 5 R
> T

AWy I MRS
2

A
(s

B %

2, A%, BESLTVEHMBILT LA, XELRTRIERL L WVWE,

VI BAE (MET2HEBECOZ2FTF&ELW)
Lo(1) % i (=) %t
2 201k 301k 401% 501k 601

M hdYRE S TEFELR,

gomoboooooon
gboooobobobooboon

gbooboobooboobooobooo
gboooboooboboobooobon
gboobobooboobooboo

gbooboobobooboobooboob
gboooboobobooboobon
goog

gbobooobooboboon

gboobooboboboooboobooob
oooobooboboooboobon
gboooboboooboboon

gboooboobooboobooboobon
gboobooboboobooobon
gboooboboobd

gboboooboobobomoboon
gbooobooboboobooobon
gooooooo

gboobooboboboooboobooob
ooooboooboboooboobon
oooobooboboooboobon
ogbooooo

goodooooogond

gomoboodgaad
goobooboobobooboobon
gooog
gbooboloboboobooboon
goooo
oboobobooisbooisg
gbooboooboboboboooboobon
ooooboooboboooboooboob
gboobooooobooboooboon
gboobgoboooboon
oo o0Oood
gooooboooo
gboobobooboon
gooooboooo
gboooboobobooboobon




goomomoooooomoo

oooobooboboboooboobuooo
gogboooooooobooooboob
omooboogoooooooooboo
oboooboboobg
goooboobobooboobon

oboobobooboobg

gbobooobooboboooboobon
goooboooobg

ugbh bOooobobooooboo

ooooboobobooisod
ooooboobooo1rog
oboooboboobooboz2o00d
gbooobobobooboz2o00d

udmoboogoooboooboood
gbooboboboboobooboob

gooobboooooobbb™oon

gooboooboboooooboobooooobo

opoooboooooboond
gooooobogd
Ob0oobOobimkodogdiend

Ub110000 1ed

oooooog2od

gboobooboboooboon

- T—oH LTI IRER
A send X TLRBA | R
HoIn Yo I YT
HrIL 1
HERE 1A%X20 2A%x20 1TA%X186
Ax20@
FEEIEREI EIEI RS
AR AR AR A
wo|os || mr | e [ | & [ W | &
J | ro|mERCHsEERTEFENR
L s|BERELABETEEERCHA 12
(9 OEELLE)
H| 6| mET EEENE ]
G| S5|mEMILARETLAERIME 20 30 5
F 5| Lestatias 5
E S|MEMIZL. Lz iR 95 30 70 10
D | 4mEECHS. EFEECNB 8 20
c | slusEscEsc 6 ]
B 1|ZsE8 9 11 21 7
Al t|moren 2 1
Wl M 106 85 130 53

gogboboboooobboooooooboobo
g
gooboogon
gboooooobobooboobon

182

goooboobbbooooooooooo
gogoseofuoogonoooboboogn
gboooboboobooboboon
oboooboboooo
gobobooboobooboobooboon
gboooboobooboboooboob
oboooboobobooobgd
oooooooobo
gboboooboooboboboobooob
N I I I R I 6 A I )
gboooboobobobobooboon
gbooobooboboboboobgon
god
oooooo
gboboooboobobobooboob
goooboobooboboooboob
ooooboobobobobooobgoob
gooobogoobo

gomooboood
ggobobooooooobooooooo
ggbooooooooo

ubooooboooboooobooobon

T = m OB A I
<5 2 BREXALEEROERTL
e |RROBURAGRASL. (W) S RNE )

2 |ENoREEmMALDS.
N EEERALEERORRL

;l,g EREFERTHIBITS, CERE WY L)

* |[EvAZERSEL,

t ¥ FT5 2 FMABO AL kS ERME o B

B (039 TSR FI~OBERAR. KLF4—F[c

B (Be#310m0 5,

L Immmmamercwmsons, (13~157@

B |SEEA®

(EOW. ZIRMT B v XA BHCHS. )

[ETNCT FEYI ) [ LTI YN
H  [HBARLCIMARADS —MARARRALA |TUAREHNANORAL
g W, (BEAER)
#  |[sezImamcmcemsmcc. Losn,  [ZRERRILARAEAROR
% [FroTswveRoEmrEG.
B [—onmwm szremALcLE. maze
i& T
o [pA-omRyY cRMALNE.
3 L7 (—FORESEEORYELIERTS
5= OTEY ) AROER AL
) 25ERT UARRD RO

RY A2 ERRSL. it (HAD. FHAM)

FRENLY 5 —ER )BT RBHEL.
Tk, AN OWAERHWLL.
ZEyA-ORUALEREERSND Y. EEDE (21, 0 maeRoREl:
RHORBERHERT S, (BR1EE)
BT (. PR X005 PRAROTRIN L
Vo

MEDS  CETBRETHRISHERT D,
5/1—70%, #¥150°CTHY, ML,
BRM. 27057y PRIZTAY—%BEL. ANE
BloA I THEE

BYLIFTLSA, BRTHY. T TORRIZH

Mithing
REHROERE (1 4727
ABTETEROERERIBL, ottty

BEERR, SEORFEEY I L.
Z EyA—OMYU I LEREFNADDY . FLAE |5 |, o
Fied R by SRR ORR

3
HMOMFHRM DHENCTUL) THMOMABEN T

DK, RM~OTAERAMLL.
& [AEORYRRERCEMSOLSD.
o [rF—pra-rzEETIOK, BeERLRADYC
# |LTwa.




goo@omoooooomoo

gboooooboboooon

gomooooo
gbooboooboboobooboon
(00DoooO0O000000000
gooobgoooon
goooobooo
gooooboooobo
gooobooooobgo
goooboooboboo
oooooooooood
gbooobooobooboboobooob
gboooobooboo
gbooooooo
gooo
U oobooboobooboobon
gooooboooon
U obobobboobooboobon
gbooobooboboobon
oooooooo
U oobodoboooboooboobn
gbooobobooboboo
U oobooboobooboobon
gooobooboobooboboood
goooobon
a oo
ogboooboobobbooboonbd
gboobobooobooboboon
goooboooboooobgoo

gboboooboooo

oboooboboobg

gooobgoboboobgobo
gbooobooboboobooobon
gooobogoobiiocooboobon
obooobooobooooobobooog
gbooooobobooboobon
gooooobooobbboooogo
gboooobooobobooboooon
gbooboboobooboboon

gbooobgooobooboobgoooo
goooboobobooboobon
gbooobooboboobooobon
gbooobooboboooboobon
obooooboobooooobobooog
gboobooobobooboooan
gboooooobobooboooon
gboobmooboobooboooo
gboooobooboboobooobon
gboooboobobooboooon
gboooboobobooboobon
gboooboobobooboobon
gbooobooboboobooobon
oooobooboboooboobon
ooooboooo

gooo

goboooobooobooooooo
gmobooioooooooobooog
goospotio0bnoonboooog
gboooboobobooboobo



184

goomomoooooomoo

gobobooooooobogd

gbooobobooobooo

gooobooobooboobgoooo
gboooboobobooboobon
googoobeobobooboobon
gbooooboobobooboobon
gboooboobobooboobon
gooobooboboooboobon
oooobooboboooboobon
gbooooooboboobooobgon
gboooobooboboobooobon
gboooooobobooboobon
gboooboobobooboobon
goooopoobobobbbbboooooo
gbooobooboboouobgon
goooboobobooboobon
ooooooon

goooog

goooboobobooobgoobo
gbooooooboboobooobgon
gboooobooboboobgooobon

gboboooboobobooboon
gbobooboobobooboon
gooboobg

gbooboboobooooon

gobobooobobobooaon

goooboboboboooboobo
gbobooboobobooboon
gbobooboobobooboon
gbobooboobobooboon
gooood

obooooo

good
U ooboobobboobooboo
ooooboobobooobd

ooooboog
0 ooboobobooboooboo
obooobooobooboobgooDo
guo
g oobooboboobooboon
gboooboboobg



goomomoooooomoon

gooobooon e. 0O
d OO

gooooooboobobboboboood
gboobooboobooboboon
gboboboboobooboboon
g..20000000...10000000
U0000000boooo

obooobobooog

gobooboooogooo

gb10 Dooobgooo

goooboobooboobgooobo
goooboobobooboobon
oboobobobo™@oooboobo
oooobooboboooboobon
gobooooogooo gboobooobobooboobon

goooobooobobooboooon
gbooobooboboobooobon
gbooobooboboobooobon
goooboobobooboobon
gboooboobobooboobon
gbooobooboboooboobon
gogozoooi0bobooobooobon
ooooboooboboooboobon
oooobooboboooboobon
gbooobobooog

goobooobo

gogn

185



goomomoooooomoo

U bODbhooooobobooooobooo
ubooobobooobgo

U ooobooboobooboobon
oooooo

gpoooooobd

g obboboboooooooogogoo
ggbooboooobooooaon
goboooboooobobood

U b0bhoboooobbooooboo
gogboooooooood

goooooog

f. OO0OO0
gobooobobooobogoobod
gboooboobobooboobon
gogooiobbobobooogoooon
ooooboobobooboobon
ooooog

g1l oDoooooooo

gbl1z DoOOoooOooOOoo

186

gooooobogooon
goboobooboobgooobo
gbooboboobooboooo
gboobooboobooboon
oogd
gboooboboogoecuonboooo
obooboboooboooboonb
gbobooobobobooboon
gbobooobooobobooboon
gbooobooobobobobooboon
gbooobooboboboboobgoon
goooboobo

g 00000
000000000 00000000
0000000000 00000O00On
000000000000000000
000000000000000000
0000000250 x 1500 x 8000 0 O
000000000000000000
0000000000000000

0013 Dooooogoooo



goomomoooooomoon

U144 0Doooooobogo

uboooboobobooboonbg
gboobooboobooboboon
goilioggooboooloooobDbDO
gbooboboobooboboon
gbooboboobooboboon
gbooboboooboobobooon
gboboboboooboobobooon
gbobobobooobooboboooo
gboboboboooboobobooob
goobooobg
ogbooooo
gooo
U ODoboobooboobogo
o
goooobooon
gbooobobooobooboobooo
gooobooon

h. ODOOO
oboooboobobooboong
goooOoDboO0O0000oonosoon
gboobooboobooboboon
gboboooboobobooboob

gb1s pDooooooboo

Uble DOOODOO0ODOO

gooobooboboobgoooo
90 DO UODbOO0bUObOOobOoobO
gopooboooobbooooooo
gopooboooobobooooobooo
gogooboooobobooooooo
gbooooboobobooboooon
obooobobobooboobgoooo

gbmoboobooboabo

gboooboobooboobooboobon
goooobbooooooobDobbboogo
gboboobooboboobooobon
goon

187



188

goomomoooooomoo

ggoooboooon

T

EXT]

ERAE 21

BROBIT .| RISRARLST 1 F/A—0k
BRYSL  |WISB oA D,

A4 B, BRAK
BLMNDL, HA FS—D8M
[SRRSE Y AL,

HA FA—F B L, EBIT®RA]
IdIf, BRMNHA FA—0k
[FEYRAEZVE3IZ LI,

T

BEE AR TRET T 5
HLHELE, SetlE, B
RI=5 E DEDIAEL. fed.
SEMWRDZ + v/ —OFT

ERENSE EIF 5 EROBAE S
WEEFR L& BenHE DL

RRENSLIFSSROBEERC
L. B@HEDMEVESIZL
oo

BENAEMREDY, LERL

2y - EROERCMTY
BROAEHED B 180,

. BEORABENED L ALK
3L,

2+ A—OTRIREREMY

BRI Y LERERNT DN

ANETHRERD D,

BENZEENICRETS.

BRSEETHS.

[EEISRF ERLFIORT [BRSAENED,
ORMICERIREES.

ERMEEHSHERPH A FEMY|BF
it 3.

RROWE [RRICERFSEL. BRI [FIOUMI0LSD, BROKE. |7 0—L4yF0IT 3, BT
R0 D, HOEPTL . WIDOHRE R
B LENESH,
[RE

B fEL - PRAMICE, M| REN/S—2 ELHHI B Eh| RN S—FRY (1T 1 BEF
TLRER |#S<REMTARBBD, |[TOELED,

WERR  |fFMT SR C— FABI 25, |REMBAZRII ZTOIrD WMEZLT, FRISELE: [REF
ZE=FIZL,

gomooo
gboobooboobobooboobon
goooo

goooboobobooboobon
gboobmobooboboobooo
ggooboboboooobboooobbon
gogbooboooobboooooboobo

gopooboooobbooooboo
ggbooooooooon

gbooboooboboobooo

I I—54 T SIRER
" TeaE xE | Frama | mees
+o7L +o7TIL $oIN $o7N
RtrrE 1 Xx20m || 1A%20m || 2 Xx20m || 1 Kx 168
CRETEIE R R
o | %% | %% | 8|8 |&
wla|m | &|m | &|m|&
J | to|mem<mrremerkenm
L gL rm tr e e 12
(S OBEELE)
H|  omeavremcresnm 6| ¢
G| s|mEmELicEcLEERNR 20 30 5
F 5| L e AtA RS 5
E 5|EEEMITL. tHEB (IR 95 10| 30 25 70 15| 10
b | ofmemcmy. reeecnm o 8| 20| 20 2
c| s|usmmcumy o| ¢ 6
B I8 9 25| 1 17| 21 43| 7 n
A 1| =38y 2 2] 1
HEA &H 106 37| 85 58 130 78| 53 31

gopooboboooobboogooboo
ggboobooooboooooobooo
ggbooboooobooooooooo
ggbooboooobooooooooo
gboooooogoo

o0 oooOoo/oboOonx 100

gogd

gbobooboooboboobon

Ubobo0boobonDas4s
gbobooboobgbesz2
gboboo0bgoobooeoo
Uboobooobooobgnss4

gbobooobooboboboobooob
ooooboobobooobd
gbooboboobooboobonog
gbobooboobobooboon
gboooboobobboboobgob
gboooboobobboboobgoob
gbooobooboboobd

aoo

domoooogon
gogobboooobooboooobon
goboboooobboooobbobao
gooo

0010 ODObOOoOoOoOooO



goomomoooooomoon

oobodgobodoobooobogd

gooooooon

gomobooooooon
(DooDOooDODODO0OODO0O000O0
gbooooboobobooon
goboobooboooboboooboobooob
oo
goooboooboobuooboobooob
gbooobooboobooboboon
gbooboboobgooboboon
gboobooobooboboon
gboooboobooobobooboob
gooobooobooo

—

gbmooboooboobooboo

/_DDDDDDDDDDDDDDDDDDD
oogd
gbooobooobobooboooon
goooboooboboobooobon
gboooboooboooboboobooon
gboooon
gboooboobooobobooboob
gbooboboobooboboon
gogd
gbooooooboobobobobooon
oboboooboobooog
gobooboboooboboooboobooob
gbobooobooobo
goboooooooboogoooboob
gboobooboobooboboon
gboobooobooo
gbooobooobooboboobooon
gbooooboobobooon
gboooobooobooboboboobooon
gooooo
goooboobobooobuoobon

 oooobooooboooboooobooobooo

goodooooogond

gbomooooon

gbooobooboobobooboob
gboooobooobon
goon
goooboobobooobgooobo
gooobooboboooboobon
ooooboooboboooboobon
ooooboobobooobooboo
oboooboboobon
gooog
gooobgooooboobgoooo
gboobooboboobooobon
gboooboobobooboobon
oboooboobobooboobon
oooooooo
gbooboooboboboboooboobon
oo
gogno
gbooobgooooboobgoooo
goooopoobobbbboooooo
gbooobooboboobooobon
gogooopooobbbboooogo
gboooboobobooboobon
gooobobooobgoon
gooooo
gooooobobobbboboooooo
ooooboobobooobooboo
gogboooocbpPO0nonoooonDO
gboobooboboobooobon
goooboboooboobgd
gpooooo
gooobooboboobgoooo
gooobooboboooboobon
goooboooboboooboobon
ooooboboboobomuoboobo
oooobooboboooboobon
gboooooooo

189



190

goomomoooooomoo

gogmoooo
ooooboboboboooboobuoob
gboboboobooboobobooobon
gboboboboobuoobobooobon
obooooobog
gbooobobobooboobooboob
gbooooooboboobooobon
gbobgoobooobooooobooobo
goooboobobooboobon
gooobobooobog
obooboboboboooboobuoob
gooobooboboooboobon
ooooboobobooobg
ooooboboboboooboobuooob
ogbooobooboboobgooobg
booobooboboboobooboob
gboooboobobooboobon
gooobooboboobgoobon
gboooboboooboob
gobooboboboboobooboob
oooobobooobgoon
ooooboooboboooboobuoob
gooobooboboooboobon
gbooboboooboobooboo

gbooobooboboboboobgon
gbobooboobobooboon
gboboobooboboobooboob
goooboooobg
goooboobbboooooooooo
gboboooboobobobooboob
obooooobg
gboobooobobbobooboon
gbobooboobobooboon
gboboooboobobooboon
gbobooboobobooboon
goobooobg
gboooboobobboboobgoob
gboboooboobobobooboob
gbooooobogon
gooobooobobobobooobooob
gboboooboooboboboobooob
gboboooboooboboo
gboooboobobobobooboon
gboboobooboboooboon
gbobooboobobooboobo
gbooobooboboboboobgoob
gboboooboobobobooboob
gboboooboobobobooboob

o1l oDohoooobboooooo

HE 1 B —

- 0dT

- oB OO %
c B E B E

bl
B

il
i3

bl
3

¢ m—ANEE >

N
=
(=)
[

B F

s w B
-

@y
or
EX

b

v U TR

EE X
— Wk A
WA % AR K Tk % AT R ) —— B 4 % e —
R EOH
%%ﬁm—[%%g%J i W % T A H
Tk I i e
T2t KT oA o B ]
NG A A
C D P
Boom s




goomomoooooomoon

gobobooooobooooooo

gogogdagnd

gomboboogooooboobboodad
gad
good
goooobobobboooooooooo
gboboboboooboobobooon
gboobobooobooboboooo
gbobobooooboobobooob
gbooobooboooboooo
gboooboooboooboboobooon
gboobooboobooboboon
gbooboboobooboboon
gboboboboobgooboboon
gbooboboooboobobooon
gooooo
gooobooobooboboboobooob
gboboboboooboobobooob
gbobooooooo
googoo
goooboobooobobooboon
OoboOoboooboobOomHAHI/OO
gbobooobooboboboboon
gooo
gboboooboobobobooboon
goooboooon
gboooobooboboboboooo
gboooboobobooboon
gboobooooboobooon
gobooboobooooboogoobd
gmobobooboooboobooon
gbooobooobooboboooboon
O0000HIS/0 M HI5/0 0O
gboooobooobooo
Oo00OO0oO0bO0oOobOO0OOoO0ODbHIe/ODO
OH16/0 0
gsoobbooboooboobooogaro
gboboobooboobUdH

gomooboooooon
goooboogobogg

goboooboooboooboogob
go
gboooboobobooboobooboon
gboooogoon
gboobobboboobooboob
good
gobooboboboboobooboob
ooooog
gooobobobobooobooboob
oood
gbooboobboobooboobooo
gboooboboobooboobg
gbooboobobooboobooboob
ogooooo
goooo* oo go s gogr goo
gooooooboo
gooood
gooobobobobooobooboob
O000000HI/O0
goboooboobooboobon -g0
U-000o0
gbooboboobgoooboboon
gboobobooboobo
U ODoobooobooobbooobod
OH15/0000
oooobooboboooboobo
oboobobooobooboobon
ooooboobobooboooboobo
ugog
gbooboobobooobooboog
gbooobooboboobooobon
gboobobooboon
gboooobgooboboooon
OH15/0000
gboobooboobooboobon
gboooboboboobooobgooobo
oooooo
ooboobobooobooboobon
gboooboboobooboooo
gboobobooboobgoooo
gbooboboobooboooo
gooog
gboooobooboobooobon

191



192

goomomoooooomoo

oooobooboooobgoobo
gboooobobooo
gbooooboobooboooon
0 H15/100 110
gobooboobooboobooobon
gogoog
ooooobood
obooobooooobogon
0 H15/120
oooobooboboon
gboooboooboobooboooo
goobood
U Ooboobooboobooboob
gooobood
a Goood
gboooboboooboon
b. OOO0O
goooboboooboooon
c ODOodo
obooobooowogan
gboooooboobobooon

gb12 DOo0OOOO

WY HERnE

HPIRESE |
|

&  EEEInRED RHERE
- L. ARoBmE W, &,
W wrHRECEERIODS

SUEAMY 5L RS
TR E LT E R L T
WMIHEE T 2P £ e
sl EORTORM - MENRS
TILK
F | RN AR e

R LA TR
T L P
ok, G Wt &
O Lo Y] .
F | EEGETRWESMIE L 0

G F SR L TE SRR
B | aoOrArL, AL, R
3. EWCTAER

WL, FRANRG Rt
00 = A - T - -
W AT, R DA
TEFEAYY rnd TX)
T LT ERE L
A MRE - RS ate
£ - M- 2 - k- MMET
W BEETLS b S
HSTHITHELE

| A N T TR
BRI 620 LT, R0k
B | OEG, AW, ST B
Bl BT & S )
T TR e s
#T L. Reafe L TR AER
o CihESHNETERIAD
it 4 TR B F IR AT

&
T WD E LT O EL R L
L L e
ERHS I R
CBFultamFhes e

FodBaagamiz o8
2 GBI T EEE T,
RS T T T

&

B A G MO

MR L oER - R ETL .

RELRBFUNORTE

YT U L o TH
v R RO &,
AWRATER (R A
MEEALE

WE MR, REALSN L
RECEW: L5 AR %
CMERETRME | SILET
Ly
BT PO T
HETBMIL N, WTLEE R
CENMMEAATE N

AT i, MR b
JET TR T A
A

goooogd

T RGN R A L W
SR, Wk T & B
LRDEMETHBL

goooooogn

gboobooboobooboon
gbooobooboboobg

a O0bOOobOOO0bOoObOOobOoOobOooD
gbooobobooboon
goboooobogooo
gbooooobooboboooo

oo T

0013 ODO00OO0oOooooo

ERLE ®RE MR KRFEHE

E &'

BRRERTEEERZERIC & S5
. RE

+ ANBEEHE OB AEETHE 2 £

- ERREELAEST M

 FHEEHER

HRORE

AR EHORE

HRIEER
] [

BRERFIEEEZERICLSE
F.ORE. BE

#HRICKHRE

HATEERIC K B BRMEXE~DFEH

* HRIGVHEICHE CTHAEERFHIEEERZERICES
DPYELZEGHLHZENTES,




goomomoooooomoon

gomobooooon
goooboboooboob
gbooobooobooboboboobooob
gpooog
gooobooboobmoobuooooo
gbooobooooboobon
gboooboobooobooboobooon
gboobooboobooboboon
gpoobooobd
gbooobooobooboboobooon
gboobobooobooboooo
gbooobooobooboboboobooon
opooooonogd
oooooooboobuobobobooob
gbobooobooboboooon
goooobobobbooooooooooo
gboooo
goooboobobooboobon
gboooboooboobobooboon
gogd
gbooooooboobobboobooon
gooobgon
oooooo
O0O0o00o0oDOooOooDOoO0bOOHLsY
0 H15/0 0O
gooooo
gooobood
gbobooobgoobo
gbooobooobooboboobooon
O00OoDOmHI/OO
O0000O0DOo00oOobogH/O0O
gboooobooboboboobooob
gooobon
0000000000 OOHIs/100
00 H15/1000
gbooboooboobobooboon
go
gbobooobooboboon
gboooboobobooboon
0 H15/100
gboboooboobobobobooonb
gooooooboboboooobg
gbooooooboboooboongd

gooooo
gboobooboobooboobon
gboooboobooobgon
0000000000 HLI/110
0 H15/110
gbooooboooooooooogoo
gbooboboobooboooo
gboooobooboboooon

0014 0Do0oogon

gbooooo

gboboooboooboboong

gbooboooobooobooboobDbo
gpoobooobg

gbooooboobgn

goboboobgooo

gbobooboobobooboob
oood

goboboooogboooooobboodn

goooo

gooboooooobooooooboogn

ooooog

gboobooboobooboboobo
oooooboboonbg

gbooboboobooboboobo
0 H15/110
gooobobooboob
goooboboooboon

goi1s 0Dooooon

gboboooboboboboooboobon
obooobooboobonoogn
gbooboboooboon

gbobooobooboboobooobon
gboobobooboobooo

gboboobobmobobooboooo
goooogn

gboboooboboboboobooobon
gboooboboooboobooo

gobbooooboboooobobobooo
ggobobooooobooobooo
ud

193



194

goomomoooooomoo

0

ogbooobooooood

0 H15/1200

gboooobooboobooobon
obooooboboobgooobo

gboobobooz200bogn

gobooboooooobooobobn
oo

OO00O0DbOOo0ob0cOobDOobOOoHe/00
0 H16/0 0

O ODobobbooooobobbOOodHdles

ooooogon
obooobobooobooobo
gboooboboong

0O [ H1e/0 O
gooooo
googd
goooo

goooog
U bODoboooobobobbooooooo

O

oboooobobon
oboooboboobooboboobo
oobooobobooboon

a

gpboooon
gboboooboboobo
gpoobobogo

goooo

goobogo

goooo

gbooooboobooboboooon

uboobobooboobooboobon
U ooboboobmoobobogoon

booboboobooboobbooboon
a.
b.
C.

oo

gooobogad
gpoobooon
gobobooooboboooon

U0l DOO0DODOOO0ObOOom@WobooOOonDd

H16/1)

H16/1)

udly DOOoOoOoOoooOoOOoOodn

o018 ODoooboboobooo



goomomoooooomoon

o119 Dooboooboboooobdg

gomooooogon
gbooobobooobgoob
gboooboooboobobooboon
oogd
goooboooboboooboonb
goboobobooobobooobbooob
oo
gboooboooboooboboobooon
oo
gbooooo
oooooobobobooboboHesod
oboooboobobboboonbd
gboboooboobobooon
a QOoOOoO0OOO0bDOoOobOobDoOOobDOon
gboboboboooboobobooon
oooog

uooooboooo+0oo+00n
+00oo+0000

b DOOO0OO0OUODLOODLDOOOODO

oooooobobobodbdbHIe/O O
oboooboobobbooboobd
gooooouooooobobbbo
oo

a 00OO00OO0O0bODOODbDOOn

b O00ODO0D0O0OODODOOODOODO

gooooOobooboo0oooooooon
gooooo

ooooouobOobHIe/0n

gbooobgooboobooobgoooo
googoogon
a QbOOo0ooOOobDOoOoboOobooboOobDOon
gooobuoobobobobooobg
oooobobooobooboon
oooobobooobooboboooo
b. O00D00OO0O0ODOODOODOODOODO
go
00110 o0ogoobdr%
goso0bgoboogbgson
goso0bobooonDg
c QgbhOoDbogo
oboooboboooboon
oooobooboboooboobo
ooooboooboo
O00000000HLe/O00
gboooboooboobobooodg
obooooboboobon
a QgooooobDgoo
b. O0OOO0OOODOODO
gobobo=000000000000
0
c UbhOoboOobooobOon
. Dooboboboboobo
e DOOOOOO
gbooobgooboobooboooo
obooobobooboobo
gboboooboobobooon
0 H1e/0 0
goooboobooboboobod
oooooboood
a QbOO0obOOoboOoOobOoobOobDOon
O
b. O0DOOOOO
oooobo—[boboom™mbooo
=s0o0o0bogn
c QUDOOopoOgssuunboooboobod
ogoooogn
ooboobooooboboHe/od
oboobobooboboogon
ooooboood
gobooboboooboboooboob
goooog

195



196

goomomoooooomoo

oooobooon
gbooboobooobobboog
gbooobooboobooobobon

gbooboboobgooboboobon

gbooooobon

goboooobgoobooboooon

obooobooobooobooon

a UOoOOoOooOOoboOoOgo

b. OJ0DOO0OOODOODOO

¢ UOO0obOobDbOOoboooboobo
gboooogon
gboobooboobgooboooo
goooopobobobbbbbooooo
gboooboooobog

ooooooooooon

gomoobogd
gpooooobod
gboboobboobbooobooobooobo
gbobboobboobboobboobooboo
gooo
gbobooboobobooboobon
gooooboon
gbooboooboobobooboobon
gooogo
gboboboobooobobooobooobo
gboooboooboboboobooboob
ooooboomoboooboooobon
goooooobobobobooobgoob
gooo
gboooobooboobo
a e60000000000O0DO0ODOO
gboooboobobooboobon
gobooboooboooboboon
oo
b. JO0OOOOOODOODODOODDOO
ooooboobobooboobon
goooo
c UbOO0obOobOoOoboooooboob
gbooooooboboobooobon
gboooboboobooboboon
d 0O00000OOOOOOOODOOOO

go
e ODOOOOODOOOODOODOO
gpboboooobgo
f DOOOODOODOOOOODOOOO
goood
gobooobooooboooonbooo
oo
gboboooboooboboooboon
gboooboobobboobooboon
god

gimobooogooobboobodagg
goobooo
gboooboboooon
gboobooboobgoobobooboon
gboboobooboobobooboobon
boboobooboobooboooboon
gbooboobobobbobooboob
goboobooobobobobooobgoob
gboooboobobboboooboob
oboboboobooobo
gbobooboobgooboboobgon
gbooboboboboobooboon
gooboooogd
bobooboobgooboboobon
gboobooboboobooboob
gbooboobobbooboobgoob
gbooboobobobbobooboob
gboooboobobboboooboob
gbobooobooobobooobo
gboooboobobbobooboon
ubooooon
goooo
gboooboobobboboobgoob
gboboobooboboooboob
gbobooobobooobg
gboooboobobobobooobgoob
gboboooboobobobooboob
oboooogn
gboooboobobbobooboon
gbobooboobooboonDo
gboooboobobboboobgoon
gbobooboobobooboon



goomomoooooomoon

gbobobooooboobobooob
gogno
gboooboobooobooboobooon
gbobooobgooboboobg
goooboomobooboobobooon
gboobooboooboooo
gbooobooobooboboboobooon
gbooooooobobooobo
gooobgoooon

gomoooogo
god
gbooboboobooboobooooboon
gooooooooooobobobobbb
gobooogogcecppPOoobbooooonD
goooo
oboooboobooboobooooboon
gbooooooboobobooboobooon

gbooboobooboobobooobg
gboboobooboboobooobon
gbooobobbooboobooboob
gboobobooboobo
gboobobboboobooboob
oo
goobooobboooooooooooo
oooobooboboooboobo
goooboobobooobgobo
ogboooog
gbooboobbooboobooboon
obooooobooobgon
gboooboboobooboobooboon
gboooboobobooboobon
gboooboobobooboobon
goooo
goobbooooboboboocepbpPoon
ooooboooboooobg

197



goomomoooooomoo

gooogon

ERERERERERE

gomobooodgaa
gboboobooboobooboobon
gobbbooogbbooooaobobobooo
gobboboooobbooooobbogo
gobobooooboboooobooboogoo

gomooo
gbooboobooboboobooobon
gboobooobobboobooboob
gboooboooobobooobooboon
goooog
gobooboboboboobooboob
goooobooo
ooooboooboboooboobuoob
ood
gooboobobbooooouoooooo
gboooooooo
gboboooboobooboon
gboboobooobo
gbooboboboboobooboob
gooooon
oboobooboboboobooboob
oo

gdmo
Mpbooobobooobobooobooobo
gbooboooobooo
gbbobooobooobobooboooo
gobooooooobogoobogb
go
gbobooboobooboobooboobon
gbooboboboboobooboob
goooo
gboboboobooboobooboobon
gboooboboooboob

gomobobood
gobobobooooooooooooobogoo

198

gbooobooboboboboobgon
gbooobooboboboboobgob
gbooobobooobon

ogooobbooooooooobobboog
gooobooboboboboooboob
gooobooboboboboooboob
gooobooobobobobooobogoob
gboboobobooobooboboogon
gobogoobobooooboooobooon
gbooobooboboboboobgon
goooo

oo

domoooogon
gogobboooobooboooobon
gogboboooobbboooobobboo
gogbooboooobobbooooboooboo
goooo

gomoadg
goboobobooboobobooong
gboooboboooboob
gbooobobooobgoob
gbobooboobooboboooboon
O
gooobobbooboobobooob
0 oboboboboboboboooboob
O
goooooog
gboooboooobo
oboooboboboobooboobo
gbobooboobobooboobg
goooobooo
gooobobobobooboobo
gbobooobooboboooon

gomo
gobooboooobbooooboobooboo
goobooooooobboooooobn



goomomoooooomoon

goomoboobobooobuoboooo
gboobooobooobobooboon
gboooboobooobooboobooon
goooboooog
gogobooboboooooooboobobobog
gbooobooobooboboobooon
gbooobooobooboboboobooon
gbooobooobooboboboobooon
gooobooboboobon

gomoood
gbooobobooboon

gboobooobooobobooboon
gooog

gboooboobooobobooboon
gbobooobooboboon

gboooobooobooboboobooob
goood

gbooboobboobooboobooo
googd
goobooboobobooboobon
goooboobo
gboobobboboobooboob
oo
goooboooboboooooooooooo
oooobooboboooboobo
ogoooboboboboooboobuooo
goog
gbooobooboboobooboooboon
oooooboboobgn
gbooobobobooboobooboon
gboooboobobooboobon
gboooboobobooboobon
goooo
goobbooooooboboocepbpPoon
oooobooboooobg

199



	表紙
	〔共-15-08〕福山ゴム工業株式会社
	Ⅰ．研究の概要
	１．研究の背景・目的
	（１）事業の概要
	（２）高齢者雇用状況
	（３）研究の背景・課題
	（４）研究のテーマ・目的
	（５）研究体制と活動
	２．研究成果の概要
	（１）ハード面における結果の概要
	（２）ソフト面における結果の概要

	Ⅱ．研究（職務再設計）の内容と結果
	１．現状調査・分析
	（１）職場改善に関するアンケート調査
	（２）アンケート調査の結果
	２．問題点と改善の指針
	（１）問題点の洗い出し
	（２）ワークサンプリングによる問題点
	（３）改善案の策定
	３．改善案の試行と効果測定
	（１）改善案の実施
	（２）改善策導入後の不具合の状況
	（３）効果測定
	（４）作業手順書の作成

	Ⅲ．研究（人事賃金管理）の内容と結果
	１．現状調査・分析
	（１）高齢者の活用という視点
	（２）全体の組織の活性化という視点
	２．問題点と改善の指針
	（１）問題点の要約
	（２）改善の指針
	３．改善案の策定
	（１）継続雇用制度の活用による組織の活

性化
	（２）職能資格制度の策定
	（３）人事評価制度の策定
	（４）職能給制度の策定
	４．改善案の試行、効果測定
	（１）高齢者の活用
	（２）組織活性化のためのトータル人事シ

ステムの構築
	（３）今後の検討課題

	Ⅳ．ま　と　め
	１．ハード面
	（１）研究テーマの設定
	（２）研究方法
	（３）成果
	（４）今後の研究課題
	２．ソフト面
	（１）研究テーマの設定
	（２）研究方法
	（３）成果
	（４）今後の課題




